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Have you seen a significant
increase in input prices?

87%

Yes

The respondents were allowed to select all the applicable
responses. The percentages are prorated to 100%.

Key CEO considerations in 2022

> Change from the inside out: Reconfigure
internal processes to strengthen
operational resilience and the talent
agenda, while engaging external
ecosystems - suppliers, partners and
customers - to position for future
growth.

> Stability is no accident: Strategically
prioritize for the next unforeseen shock
to help ensure optionality across the
enterprise, including supply chain
security and channels to customers.

>  See around corners: Plan for a changing
regulatory environment - such as
emerging oversight of how companies
can store and use data for commercial
ends.

CHAPTER 2
Investment
strategies as
opportunity
abounds

Many CEOs clearly recognize the need to
invest now to ensure future opportunities.
Optimizing current operations is critical to
future investment plans.

Many CEOs are already expanding

their horizons to capture future growth
opportunities, with the understanding that
bold steps now can increase potential to lead
in the future.

The increase in corporate venture capital
investments in 2021 supports this finding.
Capex and corporate investment increases
also point to many CEOs positioning their
companies for critical future growth options.

On which of the following capital strategy issues is your company
placing the greatest attention and resources today?

10%

Investing in existing businesses
to accelerate organic growth and
value creation

Investing in digital transformation

Investing in sustainability

Optimizing balance sheets, improving
capital structure

Improving working capital
management to release cash

Only showing the top five options

The respondents were allowed to select three responses in order of priority. The percentages are prorated to 100%.
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To what extent do you feel investors support your
company's investments in long-term growth initiatives?

Investors are extremely supportive of
well-articulated investments

Investors are moderately supportive
of sensible long-term investments

Investors are not showing support
for long-term investment plans

Investors are fixated on
quarterly earnings
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growth options that
might become important

How will your investment capital
be allocated across three horizons
during the next five years?

30%

Investment to scale up
the fast-growing and sizable
growth engines the company

has been working to build
over the last five years
(Horizon 2)

25%

Investment in new

in the future if
they succeed
(Horizon 3)

45%

Investment to sustain, improve
and extend the core business
(Horizon 1)

Most investors are willing to support these
longer-term growth ambitions, and CEOs
understand that a compelling narrative is
critical to securing investor support.

However, more than a fifth of investors
(21%) are unwilling to support a long-term
growth strategy or are fixated on short-term
earnings, which might be a barrier to longer-
term strategic planning.m
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LEADING AFTER THE PANDEMIC

Our purpose is building a better working
world. It starts with better questions. The
better the question. The better the answer.
The better the world works. The EY Lens
for Better cuts through complexities

to reframe business and drive durable
change for better. For access, please send
an email to isaac.sarpong@gh.ey.com and
copy in kofi.akuoko@gh.ey.com

About EY

EY is a global leader in assurance, tax, strategy and
transaction and consultancy services. The insights and
quality services we deliver help build trust and confidence
in the capital markets and in economies the world over. We
develop outstanding leaders who team to deliver on our
promises to all of our stakeholders. In so doing, we play

a critical role in building a better working world for our
people, clients and for our communites.

This material has been prepared for general informational
purposes only and is not intended to be relied upon as
accounting, tax, or other professional advice. Please refer
to your advisors for specific advice.
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