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Perspectives on a Business
(The 3-Hats)
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What type of company is this?

Fmanc.e & Risk Retired CEO —Vodafone
Committee = up, IBM Telemundo and

Navy Admira ‘

Theatrical Produqsiia Actress
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Building a Board

Construction and Composition of a Board
Things to take into account
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Outside In
&
Inside Out
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Outside In

Different ‘types’ of directors and what, based on ‘good
governance practice’ should we be aiming for?
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Every Seat is Precious
(and every seat is equal)
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Executive
Director

Non Executive
Director

Independent
Non Executive
Director
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Balancing the Board!

‘Volues ’

Core Skills

Specialist Skills

Diversity

Personal Profile
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What is Natural Energy?

ACTIVATING

Accelerates and
ignites change

Refines through
analysis and
precision

Kindles the
growth in others

Nourishes
others' ideas

SUSTAINING
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What is Natural Energy?

pCTIVATING

Accelerates and
ignites change

Refines through
analysis and
precision

REFINING

Questions

Nourishes
others' ideas

SUSTAINING
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What is Natural Energy?

pCTIVATING

Accelerates and
ignites change

Refines through
analysis and
precision

REFINING

Perspectives

Nourishes
others' ideas

SUSTAINING
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Contribution Compass

ACTIVATING
CATALYST
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1SO37000 Corporate Governance Standard

(13 Sept 2021)

Where the shades represent:

Governance outcomes

Primary governance
principle

Foundational
governance principles

Enabling governance
principles

Purpose
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Africa’s Non-Executive and Independent Directors’ Fees,

Performance and Diversity Survey for Privately-held and
Family Businesses
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