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Good directors grow companies.

Great directors change lives.



Purpose

and Sustainability



Performance

and Conformance
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Perspectives on a Business
(The 3-Hats)

Role Perspective

Shareholding (Investment) From Outside

Board (Strategic) On the Whole Business

Management (Operations) From Inside



What type of company is this?

Finance & Risk 
Committee

Retired CEO –Vodafone 
Group, IBM Telemundo and 
an Auctioneers 

Theatrical Producer Actress

Navy Admiral 



Building a Board

Construction and Composition of a Board
Things to take into account



Applied Directorship Program
m

e

Building a Board

Outside In
&

Inside Out



Outside In

Different ‘types’ of directors and what, based on ‘good 
governance practice’ should we be aiming for?



Every Seat is Precious
(and every seat is equal)

Executive 
Director 

Non Executive 
Director

Independent 
Non Executive 
Director  



Building a Board

Outside In
&

Inside Out



Balancing the Board!

Core Skills

Values

Personal Profile

Diversity

Specialist Skills



What is Natural Energy?
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What is Natural Energy?

Perspectives



Contribution Compass



The business is all about me!
ISO37000 Corporate Governance Standard 
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